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Developing our Clinical Services Strategy 
 
This briefing aims to keep stakeholders and staff informed about progress with activities in relation to 
the Health Board’s Clinical Service Strategy process which is aimed at building a high quality and 
sustainable healthcare system within the Hywel Dda healthcare area.  
 
At its meeting on 13 July, Hywel Dda Health Board approved the criteria that our clinicians and 
stakeholders have recommended should be used to judge the benefits of alternative service 
options.  This is the first part of the process and no decisions about the future of healthcare services 
across Hywel Dda have yet been made.  Our clinicians, as experts in their service areas, are 
leading the process of critically assessing the best way to deliver safe, sustainable and high quality 
services for our public and patients in the future.  Once a clear set of options has been agreed, 
these will be shared with staff, patients and public. 
 
The Health Board, the Health Minister and the Welsh Confederation in Wales have all consistently 
said that no change is not an option.  Our health services must change to ensure they continue to 
deliver safe services of the highest quality, compliant, with modern standards and practice. 
 
In the meantime, the Health Board continues to reassure its staff, patients and members of the 
public that the future of our four acute hospitals - Bronglais General Hospital, Glangwili General 
Hospital, Prince Philip Hospital and Withybush General Hospital – are secure.   
 
Should the nature of any proposed changes be such that a public consultation is required, this will 
be undertaken in line with our legal duty to do so. 
 
Chris Martin, Chairman of Hywel Dda Health Board said:  “There are many changes ahead as we 
strive to create a high quality and sustainable healthcare system.  These include the challenges of 
an ageing population, ever-increasing chronic healthcare needs, UK-wide recruitment challenges – 
and all set against a backdrop of increasing pressures on the NHS as a whole.  We, as a Health 
Board, are determined to face those challenges and come up with the solutions that best serve our 
patients." 
 

Where are we to date? 
 
The knowledge and expertise gathered at workshops and events with many of our clinical staff has 
provided a robust baseline from which to develop proposals.  At the clinical engagement event (24-
25 May), a range of potential recommendations and options were put forward by the clinical teams 
and a number of principles were agreed: 
 

• We need to change to ensure best quality, safety and dignity for patients; 

• We need to ensure service are patient centred; 

• We need to upgrade services available in our communities; 

• We need to ensure that all staff have the right skills to deliver excellent care; 

• We need to take a three counties perspective when planning our services; 

• We need to maximise the benefit of our £650m budget; 

• This is an opportunity to build better healthcare; 

• We need to ensure the right services are provided in the right place at the right time… every 
time. 
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The staff bulletin dated 1 June 2011 also listed a number of service initiatives which could be 
implemented more quickly for the benefit of our patients. 
 
Any significant service change options will be the subject of clinical appraisal, leading to 
recommended options.  The Board have agreed the following criteria which will be considered in 
that process: 
 

• Safety and quality 

• Workforce 

• Accessibility 

• Deliverability 

• Fit with strategic direction 

• Impact  
 
Clinical Service Task and Finish Groups 
 
There are a number of clinical areas where further work is needed to test the clinical 
recommendations to ensure that they improve services, are sustainable, in terms of resource, 
finance and staff, and that they meet the needs of the people of Hywel Dda according to the above 
criteria.  
 
This work is currently being taken forward by the clinical leads and the relevant clinical teams of 
each service area to develop appropriate clinical models.  
 
Timeline 
 
This work will continue through July and August and we hope to be in a position by the end of 
September to be clear on the need for, and timing of, public engagement and consultation.   
 
In line with recent Welsh Government guidelines, we are currently in Stage 1 of the engagement 
and consultation process (and what we have been doing is described in more detail below).  This 
work is designed to ensure that we seek the views of key stakeholders to develop options for 
services moving forward prior to any formal public consultation that may be needed.   
 
At the current time – and as approved by the Board at its July meeting – the intention is for any 
consultation to commence in early October for a minimum of 6 weeks.  This may however change 
as the process moves forward. 
 
Staff Engagement 

The Health Board has already widely engaged with staff on the underpinning principles 'Right Care, 
Right Place, Right Time…Every Time'.   More recently, the development of the Clinical Services 
Strategy has taken place primarily with our clinical staff from across the Health Board.   

A key feature of any future engagement within the consultation process will be to ensure that there 
are opportunities for all staff to express their views and opinions and, to this end, a Staff Engagement 
Framework is being produced with the Trade Unions through the Hywel Dda Partnership Forum.   
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Stakeholder Engagement 
 
We will continue to work closely with our stakeholders to ensure their views continue to be 
understood and reflected in any emerging plans. 
 
A presentation and discussion about the outcomes of the clinical engagement event have taken place 
at Hywel Dda Health Board Local Partnership Forum and a subsequent workshop took place with the 
Partnership Forum members in early July to specifically discuss the criteria which emerged from the 
two day event. 
 
In addition, presentations and discussions have taken place with Hywel Dda Community Health  
Council, the Health Professional Forum and the Stakeholder Reference Group, with further meetings 
planned as the options are developed.   
 

Delivering our Community Services - Care Closer to Home 

At its July meeting, Hywel Dda Health Board received a presentation on Delivering our Community 
Services - Care Closer to Home, which describes what is taking place in the community and how 
services are developing in these key areas to bring care closer to people’s homes.  The presentation 
includes video clips of some of Hywel Dda’s patients, staff and partners and will be available shortly 
to view on the website www.hywelddahb.wales.nhs.uk. 
 
Next Steps 
 
Further meetings, presentations and workshops are planned with key stakeholders including the 
Local Service Boards and Health, Social Care & Wellbeing Partnerships Boards. 
 
The Health Board has a statutory duty to formally consult over any major service change proposed 
and, if formal consultation is required, it will follow as soon as possible. Throughout this process, we 
will communicate regularly with staff, key stakeholders and partner groups to ensure that they are 
kept up-to-date. 
 
 
 
 
 

 
  Chris Martin        Trevor Purt  

      Chairman        Chief Executive 

  

 

 

 

 

This document has been produced by the Communications Department, Hywel Dda Health Board 

Further copies, or alternative formats such as large print, audio, braille  

can be made available upon request. 


